Executive Command Ltd Mission Statement

Executive Command is not just a company it is a movement centred around the Private Security
Industry functioning in the night-time economy primarily, but with branches extending into various
sectors also.

The critical objectives are:

- Increasing the quality, competence, and effectiveness of security operatives within the
industry.

- Advancing tactics, materials and working practices security operatives use.

- Exceed client expectations and set new standards that advance the industry by supporting
continued development and leading practice service provision.

- Consolidate public confidence of the private security industry and continue to advance on
fulfilling duty of care owed generally to the public through the company’s capabilities to
ensure a powerful and positive impact is made on communities.

- Effective cooperation and partnerships between Executive Command and Awarding
Organisations, the SIA, Police, NHS, Local Authorities, and other interested parties.

- Support for security operatives that goes beyond the standard employment expectations,
encouraging happiness and advancement of the individual in personal growth and
employment.

Executive Command goals in relation to advancement is to increase its range of geographical ability
and level of staffing. By covering larger areas for training provision and service delivery the company
can effectively strive towards its objectives. In this respect the company strives to have a minimum
of 500 security operatives in front-line roles very soon, with the next target being 1000. In time focus
will shift to international growth further too.

Executive Command operatives benefit from being not just an employee but part of a working
‘family’ that supports operatives via competence and CPD, support/counselling, positive psychology,
health & fitness training. And supports people if we can in other areas of their lives if we can assist.
By advancing the individual, we advance our operatives ability and productivity that in essentially
benefits the company, the client, and the public.

Executive Command clients have not only a security provider, they gain links to a training provider
and all-round safety/security net of consultation and support. Extended ‘family’ members after
operative’s client’s needs are considered, met — and ultimately exceeded. This forges long lasting
relationships which benefit both the company and the client.

Executive Command support and regularly donate or support charities and local causes, as well as
provide community safety courses, information, and services. The company recognises the benefits
of having a great rapport with the public and the confidence this brings individuals and the reduction
of issues. Forging relationships with other interested parties and authorities contributes to our
partnership working idea and creates great ways to share best practice, identify areas of risk and
grow as a whole community not just a company.

Executive Command plans to be in the industry with long term goals and objectives. In a short time
Executive Command has had a massive positive impact, and this is going to be increased and
replicated year on year advancing forward.
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